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Rough Transcript 
Capt Bryn Wright, LER (26 June 2016) 

 
Deployment(s): Afghanistan 2011 
Interviewer & Transcriber:  LCol M.C. Vernon 
 
Note:  Quotations are not 100% verbatim 
 
Timecode Content 

0:20 Why volunteer?  “I don’t see the point of joining the Army Reserve if 
you don’t volunteer for events as they come up… It’s a validation of the 
training I did.  I wanted to deploy when I joined.” 

1:00 Family reaction?  He’d discussed it with his wife when he joined the 
Reserve.  “I want to join and I want to go on tour, so be wary of this.”  
His parents were generally anti-war and they weren’t so happy.  It’s 
puts a panic in them.  They still live in Australia.  His youngest child 
didn’t understand.  His nine-year old understood, but didn’t really 
understand.  He knew Afghanistan wasn’t a safe place.  Immediate 
family supportive. 

2:15 Family man? When you’re young, your whole life is ahead of you, 
adventure.  “I kind of feel I’d led a decent life by the time I deployed. I’d 
done a lot of things already. It was probably better I deployed later.  I 
was more mature.  If you get hurt young, you’ll miss out big parts of 
your life.  But in this case I felt comfortable and mature.” 

3:25 Concerned it was now or never?  Definitely.  He was fortunate to have  a 
staff position in a division headquarters, the last Op ATHENA rotation.  
The training mission (Op ATTENTION) began afterwards.  “I wanted to 
do what I was trained to do. “ 

4:30 Expectations?  He knew he was going to be a staff officer.  He thought 
he might be disappointed, as an infantry officer who thought he’d be 
stuck behind a desk and might never see the country or any danger.  
But you have to put your name in. 

5:25 He originally put his name in for “any position”.  The actual position 
was Staff Officer-Protocol.  He had to research it.  Ultimately he was the 
aide-de-camp for the deputy commander for police training. 

6:15 He didn’t do workup training with the battle group.  He went to PSTC 
Kingston for three weeks of IBTS (similar to small missions).  Then he 
was called in six months earlier than expected and found himself 
training in Wainwright (because the army had to employ him).   

7:30 He worked at the Battle School, but also did whatever training or job he 
could find or was required to do.   [This sounds like a contractual 
screw-up that worked in his favour.] 

7:55 Initial impressions?  Everyone warned him about the heat, but he 
focused more on how others around him seemed when they landed at 
Kandahar.  Everyone seemed relaxed as they arrived at “a hot desert 
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city.”  It was cooler in Kabul, flying over the mountains. He noticed the 
natural beauty, diversity of the topography. 

9;00 Conditions were good, in a trailer at KAF.  Then at Kabul he went on a 
waiting list for a room in a modular sea container with washroom.  
Prior to this, he spent two weeks in a waiting tent.  A big modular tent, 
kind of gross, with people hanging blankets for a semblance of privacy 
around their bunks. Bathrooms were very austere.  No hot water, so 
cold showers. 

10:15 Mood?  “I felt there was confidence.  People were relatively relaxed.  I 
wasn’t there at the beginning.  Year five or six, plus more.  Things were 
flowing.  After four months, Kabul experienced a lot more violence.  A 
lot of lockdowns.  It became more tense.”  He was at Camp Eggers.   

11:30 Nature of his job?  He was effectively the personal assistant to the 
deputy commanding general for police training, Canadian MGen Stuart 
Beare.  He was promoted to LGen by the end of the tour.   Wright had to 
ensure he got to where he had to go, 13-14 hours of meetings per day.  
“Very impressive how busy he was.”  Wright got him to the meeting, 
ensured he had the information package he needed, then met him 
afterwards in order to get him to the next meeting.  Wright booked 
everything. 

13:20 They used up-armoured Toyota SUVs.  “You look like a wealthy Afghan.  
Canadian generals go for that low profile look so you blend in.”  They 
were accompanied by another close protection vehicle(s).  Kabul was 
relatively safe compared to Kandahar, Helmand.  So they could tone 
down their offensive posture.  In Kandahar, they travelled with all their 
weapons and protective equipment.  In Kabul, they toned it down. 
“When you’re meeting with the Minister of the Interior, you can’t go in 
with your C7 and full battle gear. So you’d bring it, if necessary it was 
available, but you didn’t have your full fighting order on at all times.” 

15:20 Transition to ADC?  Interesting.  Had a two week handover with 
previous aide.  All about adaptability.  “Could I adapt.”  The general 
interviewed him for half an hour, in part to determine his maturity.  He 
felt it was easy to adapt.  “Figure out what your job is very quickly, then 
do it the best you can.  As long as I got General Beare to his meetings on 
time, with the right stuff in his hands, that’s all I had to do…Whatever 
he needs to make his life easier, I’ll do it.  Even if that means grinding 
his coffee.”  He didn’t find it that difficult to transition.  

17:20 Working with Beare?  It was fantastic.  “He’s amazingly busy.  I don’t 
think he sleeps.”  Wright would see him at 0600, then linger until the 
general went to bed (where he continued to work).  It was the busiest 
job Wright has ever done.  He enjoyed being busy.  “You’re in 
Afghanistan.  You’ve got nothing better to do!  I really enjoyed that.” 

18:25 Personal rapport?  It was very business.  They both understood there 
were a lot of ranks in between.  It didn’t become too personal, “not his 
confidante.”  But they got along very well.  Wright tried his best and 
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Beare is very amicable.  He treated people very well, but told Wright 
when he annoyed him. 

19:40 How did you annoy him?  He doesn’t like to stand around.  When doors 
open, he wants to walk through them.  When he finishes a meeting, the 
car better be there.  So Wright would have to anticipate 
entrances/exits.  “The one thing that drove him nuts… he’d really get 
upset if we were outside in an unsafe zone. … If he has to sit outside the 
gate, he’d get upset.” 

21:15 Why?  He’s busy and getting hassled at a gate is not what the general 
wants to be doing. 

21:45 Impressions of places they went?  They went everywhere, to every 
regional command.  A highlight of the tour.  What was absolutely 
evident was the safer areas, particularly in the north, and how people 
conducted themselves.  Up north, things were less tense.  Down south, 
there was more danger involved.  Helmand was probably the area with 
the highest and tightest security.  Security in Kandahar was also 
ramped up to the maximum, and you knew it.   

23:15 Feel for your personal safety?  One specific event with active danger 
was the opening of  a new police training centre in Wardak Province.  It 
had been under speculative rocket attack.  The third person in 
command of the country was there too.  Other high ranking officials 
too.  They were inside a building, but Wright opted to remain outside.  
No weapons were allowed inside the building.  Beare brought one of his 
bodyguards.  Wright retained his weapons and remained out front.  The 
building came under attack.  A rocket landed 30m from where he was 
standing. “Everyone goes into battle mode, finds a safe spot.”  There 
was incoming machine gun fire from the nearby town too.  Wright did 
his immediate actions, got to cover.  The CP details took care of the 
general, but left Wright behind.  He had to make it to the international 
compound in the midst of the threat.  He had to figure out how to do 
this without exposing himself, moving from building to building with an 
American air force soldier.   He had to be fast, in order not to miss the 
helicopter that came for the general.  The only time Wright had to take 
immediate action like this.  There were threatening scenarios at Camp 
Eggers, but then his job was to go to the bunker while the quick 
reaction force responded.  He didn’t have to take any other action then.  

27:50 He gives credit to the general—he didn’t mind calling out base 
commanders if they weren’t doing their job.  That same base, the 
national training centre in Wardak, had come under attack before.  
When they returned three weeks later, Beare chewed out the Afghan 
commander.  “It was great.  It got tense.  Really tense!”  Almost like a 
standoff, with the general, various bodyguards.  “It was appalling the 
way he was running his base. I remember thinking, ‘This is not going to 
go very well’ because we knew how proud Afghans could be.” 

29:50 State of Afghan police? “It’s probably best that I don’t speak to that.  My 
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role was as a lieutenant, an aide to the general.  Any comment I make 
might not sound right.” 

30:35 Other memorable moments?  A very big positive:  There’s a little bit of 
tourism as you travel around.  There’s the Russian Officers’ Club.  3 VP 
was going to hike up a mountain.  We drove there and went up this 
mountain, a really hard hike up a steep mountain, surrounded by 3 VP.  
But what was memorable was two local town kids, girl and boy, who 
followed alongside.  They probably knew they could get gifts.  They 
were 9 and 11, “just bouncing up this track while big tough army guys 
sweated it out.”   Despite the fact they’re in a war-torn country, they 
were out playing, “and I like to believe they liked having us there.  That 
we made it possible for them to play, because we brought security.”  
When they got up the mountain, the little brother received some 
stickers from the soldiers.  “It was like we’d given him a million dollars.  
He loved it so much.”  Kids were still being kids.  “That’s part of why we 
were there. Yes, for stability. But if we can bring stability for these 
kids…that’s why we were there… a moment of beauty in the war in 
Afghanistan.” 

34:50 Parental reaction?  Once, an obvious one.  “Our kids have it very good 
and sometimes they don’t understand that.  We tend to be entitled.  
Here in Canada we don’t know any different.”  Up to the age of 10, he 
could give his son anything and he’d be appreciative, but after that age 
children get more discerning.  “I look at kids today and think you’ve got 
no idea how good you’ve got it.  There’s more to life than what you’ve 
got in Sherwood Park, Canada.”   

36:30 Anything else you want to say about the experience? “People have got 
to get out and see other parts of the world.  We use terms like the 
‘sandbox’, other derogatory terms, but when you go there you get to see 
the good as well.  There are good people and we are helping the good 
people, but a lot of people don’t see that.” 

37:40 He then worked with an Italian general, who worked shorter hours 
than Beare.  Lunch-time was down-time for the European culture.  The 
Italian general was far more self-sufficient.  He didn’t need an aide. He 
took care of himself.  “If I’ve got a meeting at Camp Eggers, Bryn, I don’t 
need you to get me there.  I can pick up my own papers and walk 
there.”  Whereas Gen Beare… more work.  Italian was more relaxed and 
they had a good working relationship.  He was in the militarized police, 
the carabinieri, “so he had an obscene amount of experience against the 
Mafia, an impressive guy.”  A strong policeman. 
 

39:50 How satisfying?  He enjoyed it, the adventure and the challenge.  
Satisfaction comes from putting yourself in an unfamiliar scenario, 
rolling with it, surviving and doing a good job.  His understanding is 
that he did a good job for both generals.   

41:00 Coming home?  Initial homecoming… he was desperate to get home.  It 



Capt Bryn Wright 26 June 2016  
 

was a massive relief.  In Cyprus, he couldn’t wait for the decompression 
to end.  They had preplanned a Christmas trip to California, an 
extended family trip to Disneyland.  Great to see everyone, but it was 
overwhelming.  Going from 16-hour workdays to family.  Long term, he 
understands “You do look at society in a different light.  It’s something 
you never get over.  Materialism and entitlement.  You just laugh at 
people.  ‘You’ve got no idea what these kids have to deal with.’ And 
that’s been tough.  It’s kind of haunted me a little bit.  Nothing bad.  I 
look at people and scenarios and just shake my head.  And I didn’t do 
that before.” 

43:35 Other lessons?  Not a lot of positive lessons.  There was a lot of 
disappointment with … our society, what our politicians fight about, it 
disappoints him.  “We fight over the most trivial things.  I can’t let go of 
that.  We can’t keep our focus on what’s important.”   

44:45 How did experience change him?  “I want to believe it made me a bigger 
person with a better understanding of the world.  Even as a tourist, you 
don’t see the same things.  You get to learn about people, like the 
cleaner. You get to know him. His wife is pregnant.  He’s got three kids.”  
When you see it on the news, you have a different perspective.  
Through a different lense.  “I have a lense now that I didn’t have 
before.”  Instead of seeing fighting, he gained insight into the general’s 
world, language issues.  “I do have a terrible tendency to look down on 
people and just say, ‘You have no idea.’” 

47:10 Unit casualties?  It needs to be broken into two parts.  The original 
2006 tour, Wright didn’t know him [Arndt].  Then the later incidents.  
One was training-related.  Work-related is sad, but it’s the business.  
“But when an infantry soldier goes to Afghanistan, you’re fully aware of 
what you might be in for.  You might die.  It’s sad.  You can hold your 
head high.  But the training side is different.  It created a morale issue:  
death of a soldier, several wounded because of a training accident.  
Every officer taught that you must be accountable.  Troops will follow 
us wherever we ask them to go, if they have faith in the fact you’re 
competent.  When they lose that, morale goes down, and a training 
accident falls into that.”  Troops were upset with the details.   One LER 
helped set up the range.  Others were bystanders at the time.  “One of 
them got killed because of one of us.  That, to this day, creates a morale 
issue… If a soldier gets hurt on a range, does the officer take the blame 
or does he get off?” [This would be in reference to Maj Darryl Watts of 
the KOCR who was court-martialled, but eventually acquitted, for the 
range in question.] 

51:00 “It just resonates. It continues to resonate through our unit, it really 
does.  We must have had a platoon of our guys, nearly 20 or 30, in that 
area.  A few injured and one killed.  And that’s what resonates more 
than corporal number two, killed in action.  Our unit won’t forget it.” 

51:45 Has this poisoned relations between the units involved?  “No, it’s more 
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poisoned relationships between soldiers and officers.  They have this 
resonating idea that if one of them gets killed, and I get away with it… 
the troops are open to telling me how they feel.”  It’s not that particular 
officer [Watts], but the system—officers in general.  “They won’t let 
that go… It’s not about what happened. It cannot happen.”  He’s very 
particular about how he conducts ranges.  It’s us versus them, 
leadership versus troops.  Wright acknowledges Watts’ defence, that he 
wasn’t infantry-trained [it was a claymore mine range, an infantry 
weapon]. 

55:15 As a staff officer, he probably got one of the best go’s you can get in 
such a role.  “I got to see a lot, to learn a lot.  It was good for me as a 
human.  Very fulfilling.”  He put his name in for Op REASSURANCE.  His 
wife is OK with that one, a safer environment.  “I promised my wife 
years ago, a promise I shouldn’t have made, I said I just want to get one 
tour, then I’ll be happy.  But then once I did it… I just want one more. 
Just one more.  I would love to deploy again. In any capacity.”   

56:29 Is she OK with that?  “No.  She just puts up with it. [laughs]”  
 Additional details? 
 


